
Magnet Designation focus 
required a way to address and 
improve areas of employee 
satisfaction and engagement

Difficulty tracking and acting on 
small but important aspects of 
employee performance and 
satisfaction 

Insufficient insights to support 
professional development and 
give recognition

Challenges 

Use Laudio's AI to identify high- 
turnover-risk employees 

Capture opportunities to provide 
professional development and 
meaningful recognition

Stay on top of performance 
reviews and daily tasks with 
Laudio reminders and automation

Solution

"Two years after we launched 
Laudio, we attained Magnet 
designation"

"The AI and automation deliver 
insights from other solutions like 
Workday or Kronos so it's easy 
to make decisions and take 
action."

'My team felt they were 
recognized for their every-day 
work."

Results
 

    Track interactions with each of their 300 employees at a glance

    Monitor key indicators like weekends worked or early clock-ins to inform conversations, boost 
   accountability, and support recognition

    Acknowledge employee milestones and behaviors 

Laudio empowers Hayes and her team to: 

Rebecca Hayes is the Associate Chief Nursing Officer for Perioperative Nursing for Boston Medical Center (BMC), an
urban, academic Level-1 safety net hospital. She oversees the main operating rooms and the ambulatory surgery and 
endoscopy centers. Hayes and her team of three nurse managers work with 300 employees. She's been using Laudio 
since BMC launched the solution in 2019. "It's a purely nursing-driven platform, which is great because it's developed 
to meet the specific needs of nurses and nurse managers," she notes.

Incorporating technology to enhance 
administrative productivity, provide meaningful 
recognition, and reduce attrition
Boston Medical Center's director of nursing gets an assist from technology to manage key tasks, 
support strategic initiatives and create a stronger culture 

Boston Medical Center CLIENT PROFILE

Every staff member we lose is devastating to the team. As leaders, we want to spend time with our employees in 
the most meaningful ways - and Laudio helps nudge me to focus on staff interactions that will directly relate to 

retention.

“Every staff member we lose is a devastating loss to the team. As leaders we want to spend time with our 
employees in the most meaningful ways – and Laudio helps nudge me to focus on staff interactions that will 
directly relate to retention.”

Nurturing Retention with targeted engagement

Laudio scores each employee on multiple factors, including tenure, number of interactions, and certifications. It 
flags people at the highest risk and suggests actions you can take, such as communicating more, offering 
additional training, etc. 



Boston Medical Center (BMC)

Communication is a key factor in employee satisfaction but it can be time-consuming for managers. Laudio's 
news feed feature prompts you to reach out and suggests ways to do that and topics to mention. And it keeps 
all those interactions – regardless of whether it's text, email, or something else – in one place. "Once 
generated, Laudio feeds directly to your Microsoft Outlook inbox, so you're not double doing any work," 
Hayes notes. "It captures every interaction you have with someone in a correlated record that's available to 
the management team of all levels, which is really great."

Communicating more effectively

CLIENT PROFILE

 "It allows me to see the people that are unseen, the people who are doing the work that's important, the people 
who are taking care of patients – and who you might not be spending time with. For me, the best thing has been 
the reminder to check in and make sure I show them that I care."

Evaluations are one of the most time-consuming processes, particularly coordinating peer input. "Peer 
feedback becomes easy because Laudio automates the process," Hayes notes. After configuring the leadership 
structure, the system automatically sends a personalized link to each manager when an employee's hire 
anniversary date nears. "So if 10 nurses are due for evaluation in the following month, they get an 
individualized link to a set of questions in a template that you can use as-is or tailor into your WorkDay 
template. Their feedback automatically syncs into their Laudio profile." This boosts the efficiency and 
effectiveness of nurse managers and peers.

Improving efficiency with automation

Laudio is here to empower and connect frontline healthcare leaders to drive outcomes that matter. With its 
leader operations solution, Laudio automates repetitive work and serves up daily recommendations and best 
practices that help frontline leaders gain better visibility into their teams, find opportunities for meaningful
connections, and discover clearer paths to achieving their goals. Today, forward-thinking leaders across health 
systems all use Laudio to scale their impact while leaving the workday more satisfied. Soon, every leader will 
be able to achieve what seems impossible today, and that is the vision that drives us. 

About Laudio

Boston Medical Center has a long tradition of providing accessible and exceptional care for everyone who
comes through our doors. In addition to this commitment, our robust research and teaching programs keep our
hospital on the cutting-edge while pushing medical care into the future.

For over 150 years, we have served the people of Boston with top doctors, nurses, and staff dedicated to
fulfilling our mission of providing accessible care for everyone. At Boston Medical Center, we bring our mix of
innovative care, cutting-edge research, and inclusive programs to achieving this mission at both our 514-bed
hospital and in the communities where our patients live.

About BMC


