
   We expect our leaders to focus on what they can control. As leaders, we 
can focus on developing authentic relationships with our teams. One way to 
do that is through recognition and appreciation. We now have a tool to help
leaders do those important things like recognition and appreciation well .

Sondra Davis
Chief Human Resources Officer, North Mississippi Health Services

Improved RN retention by 3% and saved $1.5M 
in only 9 months
A success story for frontline managers who use AI and advanced technology to impact turnover

North Mississippi Health Services CASE STUDY 

35% RN turnover within the first year of employment and 55% within the first 3 years 
Legacy systems strained by growth and lacked advanced technologies 
Burdensome workload frustrated nurse managers and lowered productivity, especially for leaders 
with larger spans of control

Challenges

Improve employee satisfaction with recognition and appreciation with insights and reminders from 
the Laudio dashboard
Boost opportunities for communication and engagement with the Laudio rounding tool 
Streamline workflows with automated tasks and easier report creation

Solution

3.4% reduction in RN turnover experienced by the department managers who were the strongest users
of Laudio and who lead 60% of the overall nursing workforce in the initial roll-out, while the lesser
users saw a mild deterioration in retention  
$1.5 million in recruitment and replacement costs saved by improved retention after only 9 months
100% of the organization now will have access to the technology

Results

Based in Tupelo, North Mississippi Health Services (NMHS) is one of the country's largest rural nonprofit,
independent health systems. Its 7,000 full-time employees - at seven hospitals and more than 45 clinics,
nursing homes, home health, and hospice care - serve 24 counties in Mississippi and Alabama. 

Like every healthcare organization, NMHS is dependent on recruiting and retaining the best talent
possible. The system gets a valuable assist from Laudio, an advanced HR solution that uses AI and
automation to lower turnover, raise engagement and streamline workflows. NMHS did an initial roll-out of
the system at its flagship hospital in 2022 and saw an immediate improvement in RN retention. Based on
those results, the organization will expand the solution to the rest of its locations in 2023. 



North Mississippi Health Services

 It’s like Maya Angelou said, ‘people will forget what you said, people will forget 
what you did, but they will never forget how you made them feel’. With Laudio, 
we create relationships that make employees feel good. That’s what they 
remember. 

Sondra Davis
Chief Human Resources Officer, North Mississippi Health Services

Based on the initial 9-month experience, NMHS will expand Laudio to every corner of the organization.
“We covered about 60% of our employees in the initial integration at our large tertiary care center,”
Sondra explained. “In early 2023, we included our 50-plus clinics and our community hospitals which is
the remaining 40% of the organization.” 

For the first phase, champions were selected from the main site where the initial integration would be and
from remote sites that would have access to the technology in later phases. "They have been part of the
building and the excitement and were a strong bridge back to their teams," Sondra says. "After the success
of the initial deployment, they knew the value of Laudio and had been sharing it with their groups. They
were already looking forward to it – and that's not common with most tech adoptions!"

Extending impact to the entire organization

Track how many contacts they've had with each employee at a glance 
Receive reminders about individual staffers' milestones and behaviors 
Get suggestions for recognizing these achievements and actions

Employees appreciate NMHS’ patient-focused, high-reliability culture, but didn't always feel engaged and
appreciated. "Our nurse managers all want to do better at recognition and communication, but that can be
hard in a busy clinical setting," Sondra said. "Laudio serves up the reminders and information they need in
a manner that's easy to act on.” 

The nurse leaders who used Laudio the most had the most significant impact on retention, improving by
3% in only 9 months. “There are a lot of levers you can pull, but not all of them are in your control. With
Laudio, engagement and communication – two key factors of employee satisfaction – are within your
control on a shift-by-shift and employee-by-employee basis.” 

Laudio tracks information and reports it in an easy-to-use dashboard that helps nurse managers keep up
with birthdays and service anniversaries, education and training accomplishments and other events. As a
result, clinical staff feel acknowledged and appreciated for the valuable and impactful work they do.

With Laudio, nurse managers easily: 

Decreasing turnover with better engagement

CASE STUDY

Laudio is here to empower and connect frontline healthcare leaders to drive outcomes that matter. With its 
leader operations solution, Laudio automates repetitive work and serves up daily recommendations and best 
practices that help frontline leaders gain better visibility into their teams, find opportunities for meaningful
connections, and discover clearer paths to achieving their goals. Today, forward-thinking leaders across health 
systems all use Laudio to scale their impact while leaving the workday more satisfied. Soon, every leader will 
be able to achieve what seems impossible today, and that is the vision that drives us. 

About Laudio


